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Why People Behave 
 

Avoid Pain Reward From Others Respecting 
Self 

 

Punisher Guilter Buddy Monitor Manager 

Teacher 
Does 

Yells and 
points 

Preaches 
and 

“shoulds” 

Makes 
excuses for 

them 

Counts and 
measures 

Asks questions 

Teacher 
Says 

If you don’t 
do it I’ll 

You 
should 
have 

known 
better 

Do it for me What’s the 
rule? 

What do we 
believe? 

Legacy Rebel 
Blame 

Hide 
Deny Lie 

Dependency Conformity Strengthen 

Student 
Says 

I don’t care I’m sorry I thought you 
were my 

friend 

How high how 
far? 

What can I do 
to fix it? 

Student 
Outcomes 

Repeat 
offense 

Low self-
esteem 

Weakness Consequence 
oriented 

Self restitution 
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