school administrators of iowa

LEADER
My Job Is...

STAFF MEMBER
Your Job Is...

To share my vision
To question

To initiate discussion of self-
evaluation

To create a conditions for self-
evaluation

To make decisions

To initiate a discussion on
quality

To acquire and allocate
resources

To encourage
To model self-evaluation

To assist in the evaluation of
task

To share my vision
To self-evaluate

To perform duties

To plan

To contribute ideas

To ask questions

To implement program

To make recommendations
To cooperate with team

To assist in the evaluation of
task
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ischool administrators of iowa

To single-handedly change the
system

LEADER STAFF MEMBER
My Job Is Not... Your Job Is Not...
To do your job To do your job
To cover up To cover up

To do his/her job
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