
 

The Survival Guide for Iowa School Administrators 
http://resources.sai-iowa.org/ 

 
 

“People Motivator” Checklist 
 
 
Use the following checklist in conjunction with the web page entitled “The Nine People 
Motivators.” Keep it handy to remind yourself of researched ways to engage staff and 
community in small and big ways. 
 

 Articulate what the personal benefits are. 
 Show people you value them. 
 Make it fun. 
 Model it. 
 Make it safe. 
 Make it convenient. 
 Know thyself (or know nothing). 
 Keep it fresh. 
 Care for the people you work with. 

 


