school administrators of iowa w

Sample District Advisory Committee Session #1

Introduction to School Improvement
2 hours

Superintendent
Welcome / Purpose / Ground Rules

Go ‘Round: At your tables, please go around and have each person
introduce themselves stating 1) name and tell us a little bit
about yourself 2) why you are here tonight

Outcomes: 1) Understand how the district plans (and is required) to improve
each year
2) Understand the role of the district advisory committee member
in this improvement process

Curriculum Coordinator / AEA / DE Person
1) Explain the basic requirements of the Accountability Law in lowa

(Processing time)

2) Describe the information about student learning that the district currently
collects and how it will be used (district assessment matrix would make a
good visual)

(Processing time)

3) Describe how a standards-based system will enhance student learning and
what steps the district has taken/will take to do this

(Processing time)

Superintendent
Closure/Thanks
Final Go ‘Round:
At your tables, please go around and share one thing you learned
tonight that you didn’t know before.
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