Organizing for Improvement

Forced Decision Matrix

1. Reading at the Number of Group
proficient or 1s Totals
above level.

2. Math skills at Number of
the proficient or 2s
above level.

3. Science skills Number of
at the proficient 3s
or above level.

4. Students Number of
motivated to do 4s
their best work.

5. Students see a Number of
relationship 5s
between the
curriculum and
real life.

6. Students look Number of
forward to 6s
going to school
every day.

7. Students Number of
understand 7s
moral and
ethical
responsibilities.

8. Students do not Number of
cheat. 8s

9. Students do not Number of
engage in A great tool to 9s
substance engage your
abuse. community in

setting

10. School setting priorities! Number of

is free of sexual 10s

harassment.
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