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Superintendent  Facilitator   Participants 

Wed PM 
Welcome 
Why We Are Here 

 History of vision/mission/beliefs/etc 
 Context—state dept expectations 
 Importance of community 
(groundrules?) 

Dinner 
Introductions: Anne and DJ 

Laying the groundwork  
 Participation 
 Understanding of work/process 
 Expectations 

Wed PM (5:30 – 9:00) 
Goal: Individual engagement and expand 
thinking. 
Activity: From Me to We 

 Complete individually, then with table 
group. 
 Share in mixed triads. 
 Record great ideas (collect on NCR?). 

Thursday  AM (8:30 – 11:30) 
Goal: Begin to narrow focus and screen. 
ideas: 
Criteria: 

 it’s doable 
 it’s the schools job to do it 
 it’s worth doing 

Activity:  compare great ideas to criteria 
to create and complete Forced Decision 
Matrix.

 Table groups: Screen ideas against 
criteria. 
 Large group: Share 1 idea per table 
(record). 
 Eliminate redundancies. 
 Create Forced Decision Matrix (FDM). 
 Complete FDM individually. 

Thursday  PM (12:30 – 4:00) 
Goal: Determine top 3-5 priorities and 
evidence of improvement. 
Activity:  Prioritization (dots)  
and Acceptable Evidence Template 

Closure 
Goal: People leave with sense of 
satisfaction and accomplishment. 
Activity:  Feedback form 

 Post FDM priorities based upon scores.
 Table groups: Complete  Acceptable 
Evidence Template (turn in). 

 Complete feedback form. 
 Express appreciation for participation. 
 Provide “next steps.” 


