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 GOAL:  School Year 2003/2004 

 
To improve student learning in  
 
as measured by 
 
and 

Desired State 

Current Reality: 
Quality Tools and Processes

 Run Chart 
 Control Chart 
 Pareto Chart 
 Histogram 

 Scatter Diagram 
 Sampling 
 Student Enthusiasm/Learning 

Matrix 

To use data collection and 
analysis strategies for the purpose 

of improving instruction. 

What baseline data will be collected? 
When?

How will the data be displayed to 
evidence student progress?

With whom will the results be shared?
What will the student do to monitor gains 
and set goals for improvement? 

What sampling/checks will be done 
throughout the year to monitor progress? 

Six of the eight Iowa Teacher 
Quality Standards require the 
use of data to improve instruction. 
This building’s school-wide focus 
was to improve teachers’ skills in 
data collection for the purpose of 
improving instruction. 


